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WELCOME
CHAIR MESSAGE
I’m delighted to publish our Impact Report 2020/21 as one of my first acts as LRMN’s new
Chair of Trustees. It’s a great honour to take the reins from Diana Fawcett, who has led the
board for the past six years and ensured a smooth handover. Diana remains a valued member
of the board, which will continue to benefit from her experience.
Just like you, LRMN has had a challenging year. The pandemic has been especially tough on
the communities we serve - from delays in justice to rising destitution. But I am immensely
proud of our response. From the very beginning, we swiftly reacted to the Covid-19 crisis and
adapted the delivery of our services to protect and continue to serve our clients. Despite the
pandemic, we stayed on track in achieving our three-year strategic goals (see page 4) that
focus on improving our organisational health, growing and developing our services, and
building effective partnerships.
All of this would have not been possible without the tireless support of our funders, staff,
volunteers, fellow trustees and our resilient clients. Thank you all for your continued support.
Dr Claire Morris, Chair of Trustees

CEO MESSAGE
This year was undoubtedly a year of change. Diana Fawcett stepped down from her role as
Chair of Trustees after over six years. I, and everyone at LRMN, owe Diana massive gratitude
for her support and service to us. Although I’m sad to see Diana step back, I’m convinced that
our new chair, Claire Morris, will take LRMN into a bright future.
Looking back, 2020/21 and the Covid-19 pandemic revealed LRMN’s resilience. As soon as
the lockdown was announced, we swiftly transformed our operations to support our clients –
including providing them advice and counselling over the phone and online. We provided
£38,391 in hardship funds and transformed our Migrant Hub into a foodbank. We gave funds
towards mobile data costs, helping our women’s group members access their weekly group
activities. It was inspiring to see so many volunteers lend their hand to our efforts, and the rise
in generous donations towards our cause. Throughout the crisis, we carried on campaigning
for more places of sanctuary - with two major successes as Lewisham Council and St Mary’s
Primary School gained Lewisham’s first sanctuary awards.
The pandemic gave us the opportunity to get closer to our clients and staff, learning and
growing from their experiences. We launched our client-led Community Forum that focuses on
campaigning and improving LRMN. We strengthened our organisational health as we gained
new skills and grew our staff in numbers and gained new skills. And we forged new
partnerships with organisations and individuals who share our goals.
We hope that the worst is behind us. But whatever the future holds, we have faith that LRMN
will continue to support people to build a life here and make our neighbourhoods places of
sanctuary.
Rosario Guimba-Stewart, LRMN CEO
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ABOUT US
Everyone deserves a safe place to live. We help refugees, asylum seekers and other migrants
facing destitution and vulnerable situations by advocating for their rights, campaigning for
change, supporting their wellbeing and offering emergency assistance.

OUR VISION

OUR VALUES

We envision a fair, just and
equal society where all people
can live in harmony with each
other and in a state of positive
wellbeing.

Collaborative
Rights based
Integrity
Inclusive

OUR FUTURE PLANS
Grow and improve our services
We aim to offer joined up and holistic services to our clients that are driven by their needs. Key
to this is client feedback and involvement in decision making across LRMN.
Develop effective and relevant partnership, collaboration and influence
We want to work in collaboration with others to offer the best service and advocate for
migrant and refugee rights.
Better governance, management, financial and organisational health
We are bolstering our leadership and governance to ensure our services are well financed,
managed and monitored - underpinned by accountability.
Engaging people with lived experience
LRMN is committed to diversity and inclusion, focusing on including our clients and others with
lived experience in designing and delivering our services.
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HIGHLIGHTS 2020/21

991 PEOPLE

27 OUT OF 33

Received advice by LRMN

GP surgeries are now
Safe Surgeries

£38,391

183 PEOPLE

1,840 FOOD
PARCELS

405 PEOPLE

225 WOMEN & GIRLS

175 PEOPLE

In hardship funds given

Given to destitute families

Supported by Women's project

Regularised their
immigration status

Accessed housing
and welfare benefits

Helped to improve
their wellbeing

LEWISHAM COUNCIL BECAME
THE FIRST COUNCIL OF SANCTUARY IN THE UK
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ADVOCATING FOR PEOPLE’S RIGHTS
ADVISING ON IMMIGRATION
Our team of immigration advisors provided advice and casework support to 652 people in
2020/21. And - despite a global pandemic - we assisted 183 people to regularise their
immigration status, helped 65 people avoid high Home Office fees and helped 29 people
change the conditions attached to their immigration status, helping them access public funds
in 2020/21. As part of our Young Londoners project, we gave advice to 58 young people
without regular immigration status and helped 40% to gain immigration status.

Everyone in
In 2020/21, we launched a project supporting people facing homelessness and poverty including those cut off from public safety nets. To support the government’s ‘Everyone In’
policy of housing rough sleepers during the pandemic, we gave immigration advice to 81
people temporarily housed in London hotels.

From bad to worse
Much of our casework in 2020/21 dealt with the worsening situation for many refugees,
asylum seekers and migrants in the UK. The lockdown and its knock on effects on Home Office
decision making, meant that many of our clients faced long periods of irregular immigration
status, a breakdown in prior support systems and deteriorating mental health. Through close
collaboration with other LRMN services, we were able to refer them to specialist help, tackling
wellbeing and isolation.
Next year, we hope to offer more immigration support in ‘advice deserts’ in south east London
and seek legal aid funding to offer a wider range of advice services.

SONGS OF DESPAIR
As a full-time musician from Nigeria, Kleo* always managed to keep things together. But
then the pandemic hit. All her gigs were cancelled and she gave birth to her son. With no
access to public safety nets, she lived off her savings for three months until she was down
to her last few pounds. She couldn’t pay her rent any longer, she knew her leave to remain
was about to expire, and she could not afford the hefty fee to extend it.
That’s when Kleo knocked on our door. We helped her to apply for an official ‘change of
conditions’ so she could access public funds, and we also applied for a fee waiver so she
could afford the essential leave to remain application. All three applications were granted,
saving her from dire consequences. Without LRMN, Kleo would have to face the same
circumstances we see so many of our clients who cannot manage the UK’s complicated
immigration system which denies so many working in the UK access to public services.

ADVOCATING FOR PEOPLE’S RIGHTS
HOUSING AND WELFARE ADVICE
We offer legal advice on housing and welfare benefits to prevent homelessness and maximise
our clients’ income. At the start of the pandemic, we saw a sharp rise in requests for our
advice service. At the same time, we had to swiftly move our services remotely.
Covid-19 had far reaching effects on our clients. Many people, who lost their jobs and couldn’t
access public funds, were forced into destitution. We saw many clients become street homeless
as their support systems collapsed. All the while, they found many charities and public services
harder to reach.

Meeting demand
We promptly met the growing demand of our clients. We supported them to navigate online
public services and gave them devices and data provision where needed. In 2020/21, we
helped 405 people access better housing and welfare benefits - where about 218 were either
assisted with resolving their rent arrears, housing situation or improving their housing
conditions.
Next year, we will focus on growing the numbers of volunteers supporting our caseworkers to
give more capacity to our team.

31 FAMILIES

Accessed emergency housing
(Section 17)

50 PEOPLE

Prevented from becoming
homeless

100% SUCCESS RATE
In housing tribunals

Refugee Resettlement
We support over 14 families under the Syrian Vulnerable Persons Resettlement Scheme and
Vulnerable Children’s Resettlement Scheme - in which Lewisham Council has committed to
welcome over 100 vulnerable families by May 2022. Together with the Refugee Council, we
help families adapt to the UK - advising them on housing and welfare benefits, accessing
education and other issues.
In 2020/21, we helped resolve 88 cases on everything from accessing welfare support to
helping children access education. Key to our work is building trusting relationships with the
families, which needs time and energy to commit to. Next year, we plan to expand the team to
support this work.
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ADVOCATING FOR PEOPLE’S RIGHTS
HOUSING AND WELFARE ADVICE
Migrant Hub
We coordinate the Migrant Hub in Woolwich, which brings together six other specialist
organisations to offer a drop-in service, giving free advice and practical support to refugees,
asylum seekers and migrants, on immigration, housing, domestic violence and more. During
the pandemic, we transformed this vibrant community space into a food bank, serving 30
families a week (see page 9) and we continued to support 161 referrals with immigration
support and signposted to our Hub partners.

FROM ONE PRISON TO ANOTHER
Rose* came to the UK as a political refugee and survivor of gender based violence. Instead of
finding the sanctuary she desperately needed, Rose faced years of domestic violence, a
traumatic experience in immigration detention, and years of homelessness.
When Rose came to LRMN at the height of lockdown, she was living in a basement with no
windows, bed, kitchen, heating or drinking water. She had approached her local council, but
they didn’t help. And she was still struggling with complications claiming benefits. Due to
longstanding barriers in accessing healthcare - she was also extremely vulnerable to Covid-19.
We knew we needed to take a holistic approach to supporting Rose. We expedited her welfare
benefit payments, we provided food support, a smart phone and mobile data to remedy her
digital exclusion. And we engaged her local authority and got the medical proof she needed to
secure housing and other support.
Soon she was settled into a permanent home, and we even secured a cash grant to furnish it.
Rose is now getting specialist counselling and employment coaching at LRMN. After years of
seeking sanctuary, she finally has reached it.

SUPPORTING IN AN EMERGENCY
Many of our clients battle to meet their basic needs - like food and essential toiletries. We
provide emergency support for people in the most vulnerable situations.

Crushed support systems
In 2020/21, our clients were amongst the hardest hit by the pandemic. Those living in
insecure housing soon found themselves street homeless, others living in asylum
accommodation were moved away from their support systems. And many saw their support
systems diminish, as family and friends faced their own financial difficulties, and lacked
enough space to keep social distance.

Crisis mode
To respond to the rising need, LRMN adapted its services. We recruited a Covid-19 Crisis
Coordinator to help manage our response. First, we extended our food parcel scheme by
transforming our Migrant Hub into a food bank. Every week, we handed out food to over 30
families facing destitution and without access to public safety nets and signposted them to
essential services. We also partnered with Pepy’s Social Supermarket to offer clients 150 free
memberships to Pepy’s supermarket.
Soon into the crisis, we realised our clients needed grants to meet their basic needs. We also
provided £38,391 in hardship funds to our most desperate clients to see them through the
pandemic. Many of our volunteers worked with our clients to apply for external grants and
built relationships with partners, such as the British Red Cross Hardship Fund team.
As everything went digital, we provided data and digital support to our digitally excluded
clients, giving 53 devices to our clients across our services.

"I do not have enough words to thank you enough for the money you are giving
me. Thanks to you, I don’t worry about how I can get money to buy my
medications for my mental health and blood pressure.”
- LRMN CLIENT
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CAMPAIGNING FOR SANCTUARY
Everyone deserves a safe place to live, where they can thrive, be part of the community and
get help when they need it. But this government is creating a hostile environment for people
living in our communities. We’re resisting this by campaigning to make Lewisham, Greenwich
and Southwark into boroughs of sanctuary - building our councils, schools, universities,
hospitals and more into havens for sanctuary seekers.
Much of our campaigning is driven by local forums which inspire and coordinate action on
migrant issues. In Greenwich and Lewisham, LRMN chairs these forums and partners closely
with the Southwark forum. We aim to always bring lived experience into these forums, through
direct participation or through representation.

SUCCESS 2020/21
Lewisham
Council became
the first Council
of Sanctuary
in the UK
We pressured
Lewisham
Hospital to
publish a report
containing 39
recommendations
to improve how it
charges migrants

St Mary’s CE
Primary School
gained
Lewisham’s first
School of
Sanctuary Award

We helped
improve mental
health services in
south London,
through our
partnership
with Citizens UK

Greenwich &
Southwark
Councils
announced their
commitment to
becoming councils
of sanctuary

27 out of 33 GP
surgeries are
now Safe
Surgeries supporting
migrants and
refugees to
register

Joined Vaccines
For All campaign
resulting in popup vaccine clinics
with no barriers
to access

Lewisham Council
declared it would
not comply with
Home Office
regulations to
share data on
people facing
homelessness
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IMPROVING WELLBEING
LEWISHAM COMMUNITY WELLBEING
LRMN’s mental wellbeing team is part of the Lewisham Community Wellbeing Partnership, a
mental health service that provides emotional and culturally specific support for adults living in
Lewisham. We provide a non-clinical service to those in the BAME community across
Lewisham.
In 2020/21, we refined our service to build stronger relationships with our partnerships and
improve referral pathways, due to the widening mental health inequalities faced by the BAME
community. We also helped over 175 clients manage their wellbeing through the pandemic
and supported them in building digital and employability skills. This has helped them join
online groups such as Black African and Caribbean emotional support groups and ESOL
classes. We also partnered with Mind and NHS mental support (IAPT) to pilot a series of
culturally sensitive, Cognitive Behavioural Therapy workshops to reach minority communities.
Overall, 11 gained employment, 54 re-entered education and training, 22 started
volunteering. Next year, we hope to recruit more volunteers and support those ‘hardest to
reach’ communities, and aim to facilitate discussions on mental health in faith communities
and in the BAME community.

SUPPORTING WOMEN'S* WELLBEING
Our women's project supported over 225 women and girls who have experienced trauma due
gender-based violence in 2020/21, through a ‘wrap around’ service that includes counselling,
group sessions, specialist advice, skills training and activities for mothers and their children.
In 2020/21, the pandemic worsened an already fragile survival system, closing off vital food
support from churches and food banks and the warmth and safety of civic spaces. Some women
were forced to live on buses, go hungry, and saw delays to support and justice - all the while
their mental health deteriorated.
To meet the rising need, we recruited about 103 members to our women’s group and split them
into three smaller online groups - including a new group with female members of Lewisham’s
Refugee Resettlement programme. We provided data and phones, while continuing to give
counselling and advice over the phone. LRMN supported mothers home-schooling their children
by linking them with volunteer tutors and devices.

Championing change
In 2020/21, we introduced a Championship programme that trained about 17 women on their
rights, building self-esteem, offering peer support and how to refer others to LRMN. Since
working with the Champion volunteers, most of the referrals into our women’s group have been
through them - reaching people we would have never reached before. We’re proud of the
solidarity this programme has built amongst survivors of violence. Next year, we hope to
expand the Championship training, and we will start offering in person sessions and recruit
volunteers to support this effort.
*Note: Please be aware that LRMN values inclusion. Therefore, when we refer to “women”, we are referring to any
person who identifies as a woman.
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BEHIND OUR SERVICES
ORGANISATIONAL HEALTH
We are always working on improving our operations and services. Over the next two years, we
will continue to develop our financial and organisational health, enhance our governance and
management, and grow and improve our services.
In 2020/21, we focused on moving our services online and digitising our processes - including
a new referral system. We updated our feedback management system - creating online forms
that are easy to fill in, and we improved the way we record safeguarding concerns raised by
staff. During the pandemic, we also began renovating our office. We also introduced a new
anti-bribery, fraud and corruption policy and updated our other financial policies and
procedures to ensure they are fit for purpose. This included a comprehensive pay review to
make sure staff salaries were consistent with the market benchmark.
This year was also a year of growth, as we increased our staff numbers during the pandemic.
We now have new members of staff managing operations and communications, as well as
more specialist advisors. Next year, we plan to refresh our brand, improve our website, and
give more opportunities for people with lived experience of migration to be part of LRMN. We
also plan to review our diversity and inclusion policies and practices to take a more anti-racist
approach to inclusion and representation across the organisation, and we will embark on a
large evaluation project to better understand and communicate the impact of our services.

“LRMN is the best place to be for advice. The staff are very reliable, polite and
helpful. They’ve given me hope.”
- LRMN CLIENT

FUNDRAISING
We are extremely grateful to all our funders who stepped in when we needed them the most.
LRMN was very fortunate to see a rise in our income in 2020/21, with an income of £1,115,019
compared to £725,011 the previous year. We received 57% of funds from Trusts and
Foundations, 39% from statutory funding and 4% from other sources.
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FINANCIAL OVERVIEW
FUNDRAISING 2020/21

FINANCIAL SUMMARY

Restricted

Trusts and Foundations

Unrestricted

Statutory Income
Individual Giving

TOTAL FUNDS
£1,250,000

£1,000,000

£750,000

2020/21
2019/20

£500,000

£250,000

£0

Income

Expenditure

Suplus
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LEWISHAM REFUGEE AND MIGRANT NETWORK
341 Evelyn Street, SE8 5QX
www.lrmn.org.uk
@LRMNetwork
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