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Message from CEO and Chair

About Us

On a global scale, the issues facing
refugees continues to grow with countries
imposing more restrictions on immigration
and dwindling public support for immigration. However, Lewisham’s commitment to
become a Borough of Sanctuary - hopefully to be followed by Southwark and Greenwich - reflects the support for refugees and
migrants locally.

Everyone deserves a safe place to
call home. LRMN has welcomed and
supported refugees and other migrants
in London since the ‘90s.

While the Covid-19 pandemic only affected us at the very end of 2019/20, it has
thrown into focus our 2020-23 strategic
ambitions and given us a renewed commitment to meeting the needs of those who
most require our services and those hard hit
by the pandemic.
In 2019/20, we further diversified our
funding to ensure we have a sustainable
basis for growth in future years. Our aim is
to increase our capacity to meet the needs
of more people and ensure our services are
integrated, taking a holistic approach.

We continued to grow the range and scale
of our services in 2019/20. To enhance our
existing services in 2019/20, we added
mental health and wellbeing services,
including extending counselling to men and
supporting young people. We also continued to campaign and advocate at local and
national levels to influence systemic change.
In 2020/21, we will focus on our strategic
goals to grow and improve our services;
develop effective, relevant partnerships
and influence; and better our governance
and organisational health. All of our activities are underpinned by a dedication to
engage with people with lived experience.
LRMN is very grateful for the support from
our wide range of existing and new funders
and commissioners, our staff and volunteers
including our trustees who work tirelessly in
pursuit of our mission, and our clients who
provide us with insight and feedback.
Rosario Guimba-Stewart, LRMN CEO
Diana Fawcett, Chair of Trustees

Responding to the COVID-19 pandemic
Like many other charities, LRMN has adapted its services to respond to the
ongoing COVID-19 pandemic. Despite suspending most face-to-face services
and activities, we continued to support our clients remotely from the start of the
pandemic in early 2020.
Up to April 2020, we provided:
• About £4,000 worth of hardship funds
• Hundreds of food parcels
• Guidance on reporting domestic abuse incidents
• Equipment and support for all staff to work from home.
As the pandemic continues to impact our services, we are keeping the situation
under review, recognising that many clients benefit from face to face support but
without putting them or our staff at risk.
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We work in partnership to offer advice and
practical support to those facing destitution
and in vulnerable situations - from emergency support to longer term wellbeing.

We envision a fair, just and
equal society where all
people can live in harmony
with each other and in a
state of positive well-being.

Our Values
We are C
 OLLABORATIVE. We seek to
co-produce the design and delivery of services. We are a team, building collaboration
and lasting relationships with our colleagues,
service users, partners and stakeholders.
We are RIGHTS-BASED. LRMN enables
and fully supports people to know, exercise
and claim their rights. We all have clearly
defined responsibilities and are trusted to
deliver them and believe that we are all
accountable for our decisions and actions.

We operate on the basis of honesty
and I NTEGRITY. Trust is at the heart of
everything we do. We model the organisational values in our work at all times.
LRMN aims to model diversity and 
INCLUSIONto contribute to social cohesion and a clear sense of belonging in our
community. We respect and value our differences and harness the power of inclusion
to enable our service users to thrive.
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2019/20

800

People helped with
immigration advice

60

Fee-waivers
secured for clients
and dependents

456

People helped
with housing and
welfare advice

67

People gained
immigration status

60

Families accessed
Section 17 support

46

People prevented
from becoming
homeless

100%

Life without
an identity
In 1999, Lucy lost her passport. She
knew that without it, she couldn’t
get a job, couldn’t pay her taxes
and couldn’t get help from the
government. So she contacted the
Home Office. But they said they had
no record of her. How could that be?
She thought. I have been here since
I was 9 years old. I am part of the
Windrush generation.
Over 20 years later, Lucy is almost
60 years old and has battled
homelessness, alcoholism, violence
and abuse. At the same time, she
fought to regain her passport.
She tirelessly lobbied her MPs,
Prime Ministers and even spoke on
Channel 4 news. And with help from
LRMN, she has finally received her
British passport.
We also helped her access housing,
further studies and counselling which
she described as “life saving help”.
And although the Covid-19 crisis has
put a pause to her studies and made
things harder, we continued to help
her get permanent housing and we
delivered food to her doorstep.
Lucy is passionate about her studies
and is determined to achieve her
dreams of becoming a carer. And
we will continue to help her along
the way there.

Health & Home
In 2019, F ionagot the keys to a
one bedroom apartment. It took her
over a year to get there, while she
suffered abuse, homelessness and
escalating health problems.
It all started when her health
deteriorated and she could no
longer work or support herself.
Fiona found herself staying on 
Adam’ssofa who verbally abused
her on a daily basis and caused
further health complications.
We helped Fiona to contact the
council about her housing needs
and worsening health condition. She
was invited to see a property but
was then told she was ineligible for
it. Shocked by the news, Fiona felt
like she had run out of options and
attempted to end her own life. Upon
hearing the news, we contacted the
council and urged them to give
her the accommodation she so
desperately needed.

Advising on
Immigration
Our free and confidential advice service
helps people resolve their immigration issues.
In 2019/20, we supported over 800
refugees, asylum seekers and migrants.
We provided full casework support for
more than 200 people. As a result, 67 of
our clients gained immigration status; half
of them were young people and 60 were
successful in fee waiver applications.

Housing &
Welfare advice
We help people resolve their issues with
housing and welfare benefits.
In 2019/20, we helped 456 people access better housing and welfare benefits 228 were either assisted with resolving their
rent arrears, housing situation or improving
their housing condition.

It was four months later, when she
opened the door to her flat. We
provided her with a grant to buy
furniture and finally settle into her
own home.

Success rate in
Housing tribunals
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2019/20

52

Gained
employment

We are committed to enabling our clients
to thrive in their everyday lives. Through our
membership of Lewisham Community Wellbeing and other projects, we help people
manage their mental health and wellbeing.
In 2019/20, we identified a lack of services designed for people from Black, Asian,
Minority Ethnic and Refugee communities
(BAMER). We joined forces with Bromley,
Lewisham and Greenwich Mind to deliver
the ‘Engage in ME’ project that offers
bespoke support to this group. In addition
to the counselling we provide for women
(see page 9), we also supported nine men
in 2019/20 with 110 hours of one-to-one
counselling sessions.
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Re-entered
education and
training

52

Started
volunteering

55

People from BAMER
supported with
issues affecting
mental health
and wellbeing

Small steps to success
Despite gaining her refugee status in 2015, 
Sheenawas still facing problems adjusting to
life in the UK. For one, she couldn’t open a bank
account. Sheena was living with friends and only
had a Home Office biometric identity card as proof
of identification. Going from one bank to another,
Sheena was constantly turned away, unable to
provide the proof the banks required.
Our advisor spent hours with Sheena calling
several banks, but no luck. Finally, they were able
to obtain an official letter confirming she was on the
Electoral Register, which was enough to prove her
identity and address.
From there on, LRMN helped her step by step gain
the documentation needed to set up her life in the
UK. We also helped her return to work, enrolling
her in employability courses and searching for
opportunities. Last summer, she landed a place
on the Helen Bamber traineeship and is working
towards becoming a support worker.
We partnered with Voluntary Services
Lewisham, Lewisham Multilingual Advice
Service and Goldman Sachs in 2019/20,
to facilitate employment workshops for
our clients in 2019/20. We also forged a
partnership with The UCL Access to Higher
Education, where our clients campaigned
to expand the reach and scope of opportunities and funding for migrant students. This
contributed to the creation of a scholarship
programme for students marginalised by
immigration control.

2019/20

226 50
Women were
supported by
the project

Names have been changed to protect our clients anonymity.

Names have been changed to protect our clients anonymity.

Community Engagement and Wellbeing

83

Supporting
Women

Reported a
reduction in
chaos

26

Said that they
were better at
dealing with
trauma symptoms

22

Women supported
to leave domestic
abuse and safely
re-housed

Behind the obvious
Last year, Lily approached LRMN to help regularise
her immigration status after living in the UK for many
years. Our advisor got to work, and together we
secured her indefinite leave to remain and manage
the legal issues she was facing.
But our advisor noticed that there was more to
her sorrow than she was saying. We convinced
her to talk to our counsellors about her troubles
and soon we found out that she was a survivor of
domestic abuse. That’s when we helped her get
accommodation for herself and her two daughters,
and supported her into training.
“The staff are absolute stars, I recommend them all
110%. It was a miracle that I had the chance to end
up here and be helped, and protected so much,” 
Lily told us.

Our Women Together project aims to improve the health and well-being of women
with a refugee, asylum seeker and migrant
background who have experienced trauma
due to gender-based violence. We offer
five services that are designed to offer
‘wrap around’ support for women. These
services include counselling, nurturing
sessions, advice, skills training and summer
activities for mothers and their children.
In 2019/20, we supported over 220 women and girls, with 19% receiving counselling
sessions, 34% attending the Women’s
Group and 77% receiving essential advice.
Read more about the impact we have had
on people’s lives in the case study above.

Please be aware that LRMN values inclusion. Therefore, when we refer
to “women”, we are referring to any person who identifies as a woman.
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2019/20

£3,900

Highlights 2019/2020

Hardship funds provided.

Empowering young people
Our Young Londoners Project empowers young people
aged 10 to 21 years old to seek education, training
and support on matters relating to their immigration,
housing and employment status.
In 2019/20, we helped 80 children resolve their
immigration status and housing and welfare benefits
issues. We also worked with Youth Legal and CARAS
to deliver community care and housing rights training
courses to key workers and young people. As a result
of the courses, young people reported a higher level of
understanding of their rights.

Meeting Basic
Needs
We know that many of our clients struggle
to meet their basic needs, such as food
and essential toiletries. LRMN provides
emergency support for our most vulnerable
clients and helps support them through
their hardship. As many deal with the
critical impact of the Covid-19 crisis, we
expect the demand for this service to rise,
and we plan to meet these challenges as
far as possible.

Building Networks
and Inclusion
Our community projects support people
wishing to take part in the local community
and learn new skills. We offer English
(ESOL) and Literacy classes three times
a week, and our therapeutic gardening
sessions are open to all each week. We
also work with young people to access
education and support (see case study).
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In 2019/20, we saw about 40 students
attend our English and literacy sessions and
10 people attend our gardening sessions
over the summer months to plant vegetables, herbs and flowers. And volunteers
from ZS Associates also helped to transform
the garden into a great place to relax in.

Building Effective
Partnerships
Partnership is at the heart of everything
we do at LRMN. We often refer clients
onto our trusted partners, and we deliver
services with other organisations. We also
campaign with others to advocate for the
rights of our clients.
The Migrant Hub
We manage the Migrant Hub, previously
known as Greenwich Migrant Hub. At the
Hub we offer a drop-in service, giving free

advice and practical support to refugees,
asylum seekers and migrants. This includes,
advice on immigration, housing, domestic
violence, family law and more.
In 2019/20, we saw over 880 visitors
facing destitution, homelessness or
escaping domestic abuse and other
issues. Partnership is key to our success
at the Migrant Hub with over eight
organisations offering their services including HER Centre, Project 17 and
Together Migrant Children.
Refugee Resettlement
Under the Syrian Vulnerable Persons
Resettlement Scheme and Vulnerable
Children’s Resettlement Scheme, Lewisham
Council committed to welcome over 100
vulnerable families by May 2022. We
have partnered with the Refugee Council,
to provide integration support to 13 families
who arrived in 2017. In 2019/20 we helped
people access a variety of services including
health services, housing and welfare benefits
and we linked them with community activities
and employment opportunities.
Campaigns and advocacy
For over 28 years, LRMN has been
advocating for our clients’ rights in
south London. In 2018, we started
campaigning to make Lewisham a
Borough of Sanctuary and set up and
chaired the Lewisham Migration Forum
which coordinates our efforts. We have
also participated in national campaigns to
improve the lives of our clients.
In 2019/20, we shared our learnings
from our Lewisham campaign across
Greenwich and Southwark, where many
of our clients reside. In 2020/21, we hope
to continue this work as well as raising the
voice of people with lived experience in
our campaigns.

Lewisham
• Tuning in
Conducted a ‘Listening Campaign’ with Lewisham Citizens to find out
what ‘sanctuary’ means to Lewisham residents.
• Pledges
Collected over 100 pledges from individuals and organisations to be
places of sanctuary.
• Engaging local authorities
Lewisham Council agreed to remove embedded Home Office staff. The
Council passed a motion committing to become a Borough of Sanctuary.
• Working with young people
LRMN launched the Young Migrants Forum to give a space for young
people in the borough.
• Greenwich and Southwark
We held meetings in greenwich to start our campaign in making it a
borough of sanctuary and we supported the southwark borough of
sanctuary campaign.

Supporting national campaigns
• NRPF/Free School Meals
Lewisham Council passed a motion allowing all children to access free school
meals regardless of their parents’ immigration status. We submitted evidence
of the impact of NRPF to support national campaigns.
• Windrush
We continued to support the Windrush campaign to demand compensation
for victims of those affected.
• Climate Strike
LRMN joined the international climate strike to demand action be taken to
address climate change.
• Lift the Ban
Lewisham Council publicly endorsed the Lift the Ban campaign. We backed
lobbying efforts with evidence and support.
• Universal Credit
LRMN submitted evidence on the impact and economics of universal credit.
• Covid-19
We wrote to local authorities to urge them to protect all vulnerable migrants
during the pandemic.
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Behind Our Services
Organisational updates
LRMN is committed to improving our
operations and services. Over the next
three years, we aim to develop our financial
and organisational health, enhance our
governance and management, and grow
and improve our services.
Last year, we produced our Strategic
Plan for 2020-2023, as well as our
fundraising strategy. We also took over
running the Migrant Hub, previously
known as Greenwich Migrant Hub, and
we launched the Lewisham Community
Engagement and Wellbeing project. Next

Financial Overview
year, we will look at strengthening our
organisational health to help deliver our
services and ensure the sustainability of
our organisation.
Fundraising
LRMN is at an exciting time in its
development, becoming increasingly
strategic as we grow and develop. In
2020/21, we will focus on refining
our fundraising strategy - which will
include consolidating our fundraising
skills, emphasising marketing and
communications and exploring other
avenues of fundraising.

Fundraising 2019/20

Financial summary (£)

Unrestricted 9.4%
Restricted 90.6%

Statutory Income 55%
Trusts and Foundations 43%
Individual Giving 2%

Total funds 2019/20 (£)

Income

Expenditure

Surplus

£0

£ 200,000

£ 400,000

£ 600,000

£ 800,000

2019/20
2018/19
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Contact us
Lewisham Refugee and Migrant Network,
341 Evelyn Street, SE8 5QX
www.lrmn.org.uk
@LRMNetwork
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