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A MESSAGE FROM THE CEO
AND CHAIR OF TRUSTEES

‘I just wanted to thank you for your great help you’ve done for mum and me. Now,

because of you we started a new stable life with mum. Thank you very much’.

 

This heartfelt message was from a 10 year old boy to one of our Advisers who helped his

family secure a more permanent home for them. Messages and results like the above are

the very reasons why we at LRMN continue to keep going despite the challenges and

difficulties we face in our daily battle with bureaucracies, lack of resources and the

hostile environment. Our staff and volunteers know very well that the people who access

our services are in most cases those who cannot get support from anywhere else. Many

of them are vulnerable and destitute, have complex issues but are resilient and

courageous. Many have fallen through the cracks and have been waiting and dreaming

for many years to have a stable life, to be integrated in their community and to become

economically productive. Their dream is our dream and we work hard to make it happen.

 

The last year has been very successful and we have achieved many positive results. 

Our immigration team has transformed many of our clients’ lives, those who gained

immigration status are now able to work, access welfare and housing entitlements and

more. Many have avoided homelessness and improved their housing situation. Our

women’s programme enabled many women through counselling and therapeutic

activities to overcome or manage their trauma symptoms and create positive bonds with

their children. Those who are ready were supported to find jobs, volunteering

opportunities or upskill themselves. Furthermore, after many years of delivering frontline

services, we have made a strategic decision to campaign and advocate and this

programme has taken off this year. We engaged in national and local campaigns and

have gained considerable successes locally.

 

As you flick through the pages of this report, you will read so many heart-warming

stories and results which have been achieved over the last year. These were realised

because of our staff and volunteers’ dedication, our trustees’ guidance and commitment

and the trust our funders and supporters’ placed in us to do an extremely difficult job in

very difficult circumstances. Thank you very much to all of you.
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D I A N A  F A W C E T T  -  C H A I R  O F  T H E  B O A R D  O F

T R U S T E E S

However our greatest gratitude goes to our service users. Their trust and belief that we

are here to get the best possible results for them energises and motivates us all.

 

Their enthusiasm to engage with us through our Service Users Forum, our feedback and

survey mechanisms has given us very good knowledge and understanding of their

experience which has helped us design and improve our services together. Furthermore,

our work with our service users involves helping them to know and advocate for their own

rights. We do this by helping them build their confidence as well as educating them

through linking them with various training programmes delivered by our partners. This

year has been great and we anticipate an even greater future with new programmes

and services we have recently started as a result of new funding streams.

R O S A R I O  G U I M B A - S T E W A R T  -  C H I E F  E X E C U T I V E

O F F I C E R
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OUR APPROACH - 
LISTEN AND
RESPOND

For over 25 years we have supported refugee, asylum seeking and migrant (RASM)

communities through advice, casework support and advocacy. We have

established ourselves as a safe space and a lifeline for many living in poverty,

facing homelessness and destitution and battling against discrimination.

 

We see every day the levels of poverty and deprivation faced by thousands of

people across London, and we have developed a holistic model which can help

people with multiple and complex needs.

 

In all of these years our vision and mission have not changed, and thanks to new

streams of funding we are able to tackle more issues and tackle the root causes of

poverty and social inequality.

 

In the last year our team has almost doubled in size and scope. We have set up

some brand new programmes to support more people and target vulnerable

communities across London. Our team of now 21 staff includes more immigration

and housing advisers, a dedicated mental health and wellbeing team, two project

workers supporting children and young people. a male counsellor and more.

 

What drives us and our services is the people that we serve and help, so all of our

new programmes have been developed through listening to our service users and

identifying their needs and any gaps in local services. Through ongoing feedback,

focus groups and service user engagement activities we ask our service users what

other services we could be offering to help them get back on their feet and

become more empowered.

 

This “bottom-up” approach allows us to develop services which meet rising

demands and which meet the most urgent and immediate needs of the local

community.
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OUR STRATEGIC GOALS
Our mission remains to Empower refugees and migrants to thrive, make a positive

contribution, integrate and take control of their own lives

Our strategy to achieve this is by:

Providing quality information and advice on immigration, asylum, welfare

benefits, health, education, housing and employment

Develop and implement services to tackle poverty, exclusion, gender-based

violence and poor mental and physical wellbeing

Increase LRMN's organisational and financial capacity to ensure service provision

that is fit for purpose and responsive to our clients' needs

Collaborate and work in

partnership with organisations

on social policy issues to

achieve a society that is

welcoming and fair to all
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OUR CORE SERVICES

Immigration Advice

Our team of immigration advisers remains

one of the few in the South East London

able to provide free and expert

immigration and asylum advice in complex

cases at OISC Level 3.

 

We continue to specialise in representing

the most destitute and vulnerable including

those with no immigration status, with

mental health problems, no recourse to

public funds (NRPF), those who were

trafficked and more.

 

In the last year our team supported over a

thousand clients and their children.

Housing and Welfare Advice

Our dedicated team of advisers and

solicitors helped just under 500 people

experiencing housing and welfare issues.

 

Our team advises people who are facing

homelessness, are at risk of eviction, had

their benefit application denied due to

wrongful decisions and are often isolated

and digitally excluded. Our team also

achieved 100% success rates at tribunals.

Violence against women and girls

(VAWG)

In the last year our Women Together

Project has gone from strength to strength,

as we now have a team of 4 offering a

holistic support to women and girls. The

team works in tandem to address both

practical and emotional needs of the

women who have benefitted from

counselling, advice on immigration,

welfare, domestic violence and more.

212 women received support through the

project, and 42 of these received one-to-

one counselling. 95 women received

immigration advice and 72 on housing.

Training and Employment

Programme

Now in its second year of operation, the

programme supported over 200 clients to

look for volunteering opportunities,

access education and search for jobs.

 

Of the people supported,  49 gained

employment, 75 re-entered education

and 13 started volunteering.
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NEW PROJECTS

Migrant Hub drop-in Young Londoners

EU Settlement Scheme advice for

vulnerable migrants

We have been delivering free advice

drop-in sessions for vulnerable EU

migrants on the EU settlement scheme.

Since its launch, there has been much

confusion on how to apply and eligibility

criteria. For this reason we have decided

to offer regular free advice drop-in

services for EU migrants most at risk of

being left out and support them with their

EU Settlement status application.

Since April 2019 we started managing the

Migrant Hub, previously known as

Greenwich Migrant Hub. The Migrant Hub

is a drop-in service offering free advice

and practical support to refugees, asylum

seekers and migrants. The hub provides

advice on immigration, housing, domestic

violence, family law and more. Each week

we support over 20 families facing

destitution, homelessness or escaping

domestic violence. We also offer support

with free school meals, destitution grants,

food parcels and offer a free hot lunch.

Our Young Londoners Project empowers

young people aged 10 to 21 years old to

find education, training and support on

matters relating to their immigration,

housing and employment status. This also

includes support for unaccompanied

refugee and asylum seeking minors. This

project provides advice, advocacy and

support in addition to rights training to

empower children and young people and

their parents on their housing and

community care rights.

Doctors of the World Mobile Clinic

We have partnered with Doctors of the

World (DOTW) to bring their mobile health

clinic to our office once a month. The clinic

offers free health advice, support with HIV

testing, advice on pregnancy or terminating

a pregnancy and much more. The service

allows those who are struggling to get

access to healthcare with a safe space to

get advice.
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Counselling for men who

experienced trauma

In the last few months we have noticed

an increase in counselling referrals for

refugee and asylum seeking men, whose

access to therapeutic support from

charities is generally very limited. We

have then decided to start a pilot project

to fill this gap.

 

Since November 2018, our male

therapist/psychiatrist has engaged with

a total of 12 men and a few more are

currently on our waiting list. The number

of internal and external referrals has

been increasing over time, which

indicates that the need of counselling for

this client group is high. We are hoping to

consolidate and expand this service in

the future.

Lewisham Community Wellbeing

Lewisham Community Wellbeing is the

new integrated service for people with

mental health problems in the London

Borough of Lewisham. We have

partnered with Bromley, Lewisham &

Greenwich Mind, Sydenham Garden,

METRO and the South London &

Maudsley NHS Foundation Trust to

support people facing mental health

issues.

 

Our advisers provide culturally specific

provision for people from black, Asian

and minority ethnic (BAME) communities

by offering one-to-one practical support

and advocacy, arrange workshops,

mentorship opportunities, arrange

classes and more.

Set up in early 2018, LMF is a forum for

everyone working with and supporting

refugees, asylum seekers and migrants

(RASM) in Lewisham.

 

Over 30 groups including charities, faith

groups, Universities, statutory agencies,

Lewisham Councillors and more meet

quarterly to share resources and

expertise, improve practices and

network. Our priority for 2020 is to make

Lewisham a Borough of Sanctuary for

refugees, asylum seekers and migrants.

Lewisham Migration Forum (LMF)
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OUR IMPACT

We helped more than 680 people with their housing and

benefit issues

330 people received employment advice and support

Over 300 people reported reduced isolation, improved mental

health and stronger community engagement

Provided essential immigration advice to over 1000 people

Our advisers were successful in securing 50 fee-waivers for our

clients and their dependants

100 women who accessed our Women Together service reported a

reduction of chaos in their life and 80 reported being better at

dealing with their trauma symptoms

This year we have supported over 2240 people
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IMPACT BEYOND THE NUMBERS
We believe that our impact should be measured by looking not just at the number of

people we support, but also at their wellbeing. To monitor the effectiveness of our

service on our service users' wellbeing we developed a survey to track progress and

highlight any areas needing improvement.

 

Thanks to our new sophisticated casework management system we are able to track

people's wellbeing and record any changes, allowing us to tailor our services to their

needs.

The chart below is an example of survey readings taken 3 months apart
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Strategic Goal 1 - Providing quality information and advice

Strategic Goal 2 - Tackle poverty, exclusion and gender-

based violence (GBV)

People given

immigration

advice

1000 75 +

People with

complex cases

regularised their

immigration

status

650+

People seen by

our housing and

welfare

benefits team

40

People

prevented from

becoming

homeless 

Women and girls

survivors of Gender-

Based violence

reported a reduction

of chaos in their life 

100 + 20+

Women supported

in escaping

domestic violence

and safely re-

housed

330

People

received

employment

advice

145

People re-

entered

education or

received training

More than 360

people reported

better social and

community

engagement

40 people

attending weekly

English Language

classes run by our

volunteers

100 women from our

Women Together

project reported a

reduction of chaos

in their life and

stronger social

networks

11



Strategic Goal 3 - Increase LRMN's organisational and

financial capacity

Strategic Goal 4 - Work on social policy issues to achieve a

society that is welcoming and fair to all

21 staff team, up

from 12 from the

previous year

Our 30+

volunteers have

volunteered

over 56 hours a

month, or 672

hours per year

5 new streams

of funding

supporting our

work

We revised and

updated our

Theory of Change

to reflect our

range of services

and activities

Windrush

Lift the Ban

Families Together

Embedded Home

Office Staff

Collaborated with JCWI, Praxis and Runnymede

Trust to raise awareness about the Windrush. Our

effort led to a national scandal highlighting the

dangers of the Hostile Environment Policy. We

arranged numerous interviews and supported

dozens of people from the Windrush Generation

in securing their right to British Citizenship.

We joined the national coalition of over 200

organisations calling on the Government to give

asylum seekers the right to work, unrestricted

from the shortage occupation list and after 6

months of claiming asylum. We successfully

lobbied Lewisham Council  to publicly endorse

the campaign

We joined the 'Families Together' coalition to call

on the Government to end draconian rules which

are keeping families apart. 

In 2019 we were successful,

as part of an effort by

many organisations, in

lobbying Lewisham Council

to remove embedded Home

Office staff from their

offices.
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NEW PARTNERSHIPS
This year we partnered with more organisations to provide advice and support to

those most in need across South East London and strengthen our campaigns.
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PIONEERING NEW WAYS OF
SUPPORTING MIGRANT
COMMUNITIES
Lewisham Borough of Sanctuary

This year we launched our campaign to
make Lewisham a Borough of Sanctuary -
a place safe and welcoming for refugees,
asylum seekers and migrants.
 
We are coordinating efforts across the
borough to ensure organisations,
institutions, faith groups, individuals and
policy makers sign up to the campaign
and take practical steps to make their
spaces a welcoming and safe place for
people seeking sanctuary.
 
The campaign has so far been endorsed
by over 100 people and organisations,
including Lewisham Council, and our
pioneering 'Listening Consultation'
approach, inspired by Citizens UK's
model, is being utilised by Sanctuary
groups across the region.
 
 

Deptford First Partnership

We are working in partnership
with Deptford First - a charity
“promoting local cohesion,
assisting local initiatives and
helping local people in
difficulty”. 
 
In the past year we supported
destitute families in Deptford
through a grant aimed at
getting people back on their
feet.
 

Monzo Banking 101 Workshop

We partnered with Monzo Bank
to deliver workshops on financial
skills and budgeting.
 
We worked with Monzo to design
and deliver a workshop to inform
people of their rights  and how
to navigate the complex UK
banking system. So far we have
supported more than 20 women
and will continue to deliver more
workshops in the New Year.
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CASE STUDIES
Drucilla - A champion for migrants' rights to access higher education

How a single mother became involved in the campaign to make University College
London (UCL) a University of Sanctuary

Drucilla has just recently been granted
refugee status after a 3 year stressful
application process during which she had to
contend with a very painful Home Office
rejection. Due to the restrictions on her visa
she was disbarred from accessing a number
of mainstream development opportunities.
There were also some providers that have
very restrictive eligibility criteria; for
example applicants need to be refugees or
don't have restrictions on their access to
public funds. Sadly the challenges of the
process started to take its toll and she
eventually gave up the pursuit of this option. 
This nurtured the seeds of rejection that
were already planted by her application
rejection. During this period UCL
approached LRMN with a proposal to
collaborate with the women on the project
to encourage a greater take up of Higher
Education of women from a refugee or
migrant background.

Drucilla was instrumental in the planning stages of the project and beyond.   The
project was a huge success and proved instrumental in breathing new life and
hope into her. Her commitment on the project was rewarded by her being invited
to be a migrant representative on a team who are lobbying decision makers to
make UCL a University of Sanctuary. This now has wider implications on more than
just an individual or organisational scale which could benefit countless more
refugees and asylum seekers.
 
Having acquired  refugee status, Drucilla was offered a position with Marks and
Spencer after passing a 2 week trial in one of their busy stores in central London.
In addition to this she has played a major creative and backstage role in a
theatrical play based around migration.   She has also liaised with LRMN on
campaigning issues such as improving accessibility of volunteering for those who
do not have a right to work.
 
Today Drucilla is working full time as a teaching assistant and is supporting
children with emotional needs to develop their full potential. And we could not be
more proud.
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Mony* is from Cambodia* and was granted refugee status after arriving in
the UK in 2015. When she approached us in 2017, she was still struggling to
integrate into life in the UK. The major challenge she was facing at that time
was opening a bank account.
 
Mony and her husband were staying with friends, and could only provide their
Home Office issued biometric identity card as identification and proof of
address. Banks in the UK will only accept utility bills in a person’s name as
proof of address, and so Mony was constantly turned away from the high
street. As she was still learning English at the time, she found it hard to
communicate her situation.
 
Our adviser spent several hours with Mony phoning several banks, but no one
would agree to accept her as a customer. Finally, he accompanied Mony to
the bank with the email she received when she was added to the Electoral
Register, where even then they were turned away. Together, they visited the
Electoral Services in Lewisham, where they were able to get a letter printed
onto headed paper and return to the bank and open an account.
 
We supported Mony on and off over the coming year, helping her with
Income Support applications, Child Tax Credit and getting a National
Insurance number.

Our employment adviser spoke to her at
length about how to return to work after
a long period of being unemployed, and
her aspirations for the future. She
attended employment skills workshop to
work on her CV writing skills and
confidence in interviews.
 
In June 2019 she was successful in
landing a place on the Helen Bamber
traineeship, and is now working in a
corner shop building up her skills. She is
still working with our Employment Adviser,
adjusting her CV to support her goal of
working as a support worker in a hospital.

Mony* - Facing barriers
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Justin* and Mario*, from Australia* and Spain* respectively, have been a couple
for 5 years and have been co-habiting for over two years now. Mario and Justin
came to LRMN to seek advice on immigration and welfare as they had been
struggling for many months to secure employment, have their relationship
recognised as legitimate and claim support due to ill-health.
 
Justin arrived in the UK in 1999 on a Working Holiday Visa and has been in the UK
since and at the time he had been in a relationship with his Spanish partner
Mario for 5 years. Mario was lawfully in the UK as he was exercising EEA Treaty
Rights as an EEA worker. 
 
In 2015 Mario had to stop working due to severe health issues as he was
diagnosed with HIV. Mario had also been previously sectioned under the Mental
Health Act and needs to be cared for by his partner. Mario is currently still
unable to work due to a number of physical impairments and solely relies on
Justin to meet basic living standards. Shortly before coming to LRMN, Justin also
lost his job, leaving the couple reliant on Employment Support Allowance (ESA).
 
Throughout the years Justin has experienced numerous barriers which prevented
him from being able to work and earn a living. One of his employers, a large
multinational supermarket company requested to check his passport every 6
months, adding to the pressure and stress of his situation. Justin also
experienced gatekeeping from his local Job Centre, who told him he could not
apply for a job and did not support him in finding alternative solutions such as
temporary volunteer work.
 
Justin and Mario would like to get married and recently registered to become
civil partners. However, shortly after applying to the Registry Office, they were
reported by the latter to the Home Office and were investigated on the basis of
their marriage being a sham. This claim was investigated and found to be
unsubstantiated, and The Home Office confirmed Mario and Justin are in fact a
couple and were allowed to become Civil Partners.
 
For over a year we have supported Justin and Mario to challenge discrimination
and support them to fight for their rights. Our team of advisers worked together
to ensure they could secure their right to stay in the UK, become civil partners
and find employment.

Justin & Mario* - 
How we are challenging the Hostile Environment
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OUR FUNDERS
The National Lottery Community Fund

City Bridge Trust

London Borough of Lewisham

AB Charitable Trust

Young Londoners Fund

Trust for London

The London Legal Support Trust

The Rayne Foundation

Deptford Challenge Trust

The Henry Smith Charity

London Churches Refugee Fund

29th May 1961 Charitable Trust

London Catalyst

Charities Trust

The Access to Justice Foundation

The Mrs Smith & Mount Trust

Royal Borough of Greenwich

 

OUR PARTNERS
Latin American Women's Rights

Service

Advice Lewisham

Sainsbury's Brockley

Tesco Surrey Quays

Refugee Council

Citizens UK

University College London

HER Centre

Greenwich Housing Rights

Bromley, Lewisham and Greenwich

Mind

METRO

Lewisham BME Network

Voluntary Action Lewisham

IAPT

SLAM

Deptford Reach

Catch 22

Clock House Hub

 

OUR VOLUNTEERS
Graham Jamesons , Shirley Stewart, Clare Maclure, Bich Duong, Sandra

Adefiranye, Omoh J Elizoje, Thelma Ajagu, Calin Butnaru, Blue Maignien, Mahnoor

Waqar, Josie Canham-Williams, Antonia McDonald, Petula Codrington, Beeke

Melcher, Mike Newey, Valeria Rizzo, Amanda Gialil, Sophie House, Lucas Corias,

Matt Hawkins, Allie Van Beaver, Krystal Somuah, Emily Holloway, Maria G

Rodriguez, Khadijah Sesay, Satwant Sattee, Hurst 365, David Halsall, Comfort

Adeyemi, Deborah Orotimi, Don Flynn, Harry Sumner, Hasina Suberi, Ibijoke Ewenla,

John Murphy, Jhan Habib, Lucy Walton, Michelle Esezobor, Mohamed Gherbim,

Neel Ghosh, Olatunbosun Laguda, Olubunmi Ehinmowo, Ryan Salim, Samir Gurung,

Sharon Afolabi, Stella Ilo, Victoria Eyabunoh, Wioleta Chudy.
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THANK YOU
Most importantly we want to thank all of the people and organisations that have

supported us in various capacities. We owe our success to the many people who

believe in our dedication and commitment to transform the lives of migrants,

refugees and asylum seekers.

To all our funders and corporate donor for your continued support and trust

placed on us;

Lewisham Churches for Asylum Seekers (LEWCAS), Perry Rise Baptist Church,

Sainsbury's Brockley and Tesco at Surrey Quays for their regular food

donation. 

To those who run, walked, baked and more for us and raised significant

amount of money needed for some of our unfunded projects and for the

benefit of clients who are in crisis

Kevin Lindsay for his regular monthly donation thru Payroll Giving programme

Peter Stewart for his IT and other DIY support.

  Dominique Mirabel, our wonderful massage therapist for her monthly free

head and shoulder massage to LRMN workers and volunteers.

Myriam Bell from Latin American Women’s Rights Service for supporting our

clients who survived gender-based violence

Clyde Nursery for hosting our ESOL classes

Bench Outreach for letting us use their training room free of charge for our

meetings.

     administered by Charities Aid Foundation.

STUDENTS ON PLACEMENT &
COUNSELLORS
Students on Placement: Hannah Engelhardt, Isabelle Baker, Meghan Spacey 

Counsellors on placement: Christly Palacio, Judith Plastow, Pavan Pattar,

Rosalind Blachowska, Myra Berg, Dr Rob Lam, Yema Ferreira, Jane Beckford,

Margherita Brichetto

DISTINGUISHED FRIENDS OF LRMN
Lydia Abu, Marian Cramers, Amina Ismail, Ruth Bonser
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Lewisham Refugee and Migrant

Network (LRMN) 
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London SE8 5QX
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